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THE OHIO STATE E N G I N E E R 11
HUMAN RELATIONS
By RAMON WYER, I. E. 3
EDITOR'S NOTE: Tau Beta Pi awarded the following essay
first i r ize.
Today, our nation is faced with a new industrial
order. Where our forefathers were tillers of the
soil, we today, are manufacturers, from the low-
liest laborer to the highest executive. This tran-
sition from an agricultural to an industrial nation
has brought many new and puzzling problems.
Chief among these is the so-called "capital-labor"
problem. The failure of the capitalist and the
laborer to understand that their interests are mu-
tual has brought much grief to all, in spite of the
fact that it is on this basic principle that all human
engineering rests.
Our newly created industries have thrown to-
gether into daily contact thousands of human
beings of all sorts of habits and from all walks of
life. It is absolutely necessary that their relation-
ships should be founded on a firm basis of fair
dealing and cooperation. It is this problem, de-
manding full recognizance of the varying mental
and physical characteristics of the individuals
involved, that confronts the industrial engineer
today. And in order to solve it, he must realize
that while industry revolves about machines and
the resulting mass production, the human element
is the controlling factor in any organization.
The underlying fundamental for controlling this
human element is, as was stated above, that the
employer's and the employee's interests are mutual
and that therefore there is no necessity for con-
flicts between them. The fact that we have many
such conflicts today which are mutually costly
shows more clearly that we must view industry as
a cooperative undertaking if we would eliminate
them. In order to attain this end, many steps are
being taken by managers and engineers that give
to the employees the things that they have a rea-
sonable right to expect in return for their services.
The most prevalent cause of dissatisfaction
among the workers is the wages that they receive.
In spite of the fact that it is an underlying trait
of human character to want individual recognition
for ability and attainments, many employers are
still paying their men without regard to individual
performance. The sooner that wages are placed
on the sound basis of paying men just rewards for
services rendered, the sooner wage conflicts will
be eliminated. Also, in order to maintain and
improve the high standard of living that has been
established, it is absolutely essential that we pay
the workers a sufficient wage to give them and
their families a chance to live up to this standard.
However, fair wages and high wages mean little
to an employee if he works but a few months of
the year. He has a reasonable right to expect
steady employment and it is the duty of the em-
ployer to fulfill this expectation.
One of the most widely used means of further-
ing the employer-employee relationship is the
"employee representation" plan. Under this plan,
the employees have representatives from their own
ranks who not only voice whatever dissatisfaction
may arise among the workers but who also confer
with the managers and help to improve working
conditions, increase efficiency, improve quality and
methods, and eliminate waste. These conferences
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between the workers and the executives improve
the morale of the men, help the men to under-
stand their company better, and help the execu-
tives to realize their functions as leaders.
Another phase of human relations is the safe-
guarding of life and health. The efforts along
this line have been directed into two distinct
channels. On the one hand, all sorts of safety
devices and mechanical safeguards have been in-
vented and applied in order to prevent accidents
and to make the worker safer; while on the other
hand, accident and sickness insurance have be-
(Continued on Page 30)
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Wherever, whatever men build
—giant dams, great reservoirs, towering skyscrapers,
city streets, cross-country highways, long bridges and
massive viaducts—in fact, wherever construction work
is in progress, you will find the products of N. E. C.—
National Equipment Corporation.
N. E. C, the greater name in construction equipment,
now unites great names which have long stood for
quality and integrity—Koehring, Insley, T. L. Smith,
Parsons, C. H. & E. and Kwik-Mix—for greater engineer-
ing, greater service and greater realization of quality.
Par dee Dam, California.
Four 56-S Smith Titters
poured the 600,000 cubic
yards of concrete shown here.
KOEHRING
Pavers, Mixers; Power Shovels, Pull
Shovels, Cranes, Draglines;Dumptors.
INSLEY
Excavators; Concrete Placing
Equipment; Cars, Buckets,
Derricks.
T. L. SMITH
Tilting and Non-tilting Mixers,
Pavers, Weigh-Mix.
PARSONS
Trench Excavators, Backfillers.
C. H. & E.
Portable Saw Rigs, Pumps,
Hoists, Material Elevators.
KWIK-MIX
Mixers — Concrete, Plaster
and Mortar.
National Equipment
Corporation MilwaukeeWisconsin
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come prevalent means of helping employees who
have been injured or who have lost money due to
illness. Along this same line, there are various
kinds of old age insurance and pension plans. It
is reasonable to expect that a man who gives the
best years of his life in service to a company
should be given some help when he is no longer
able to earn a living. With this fact in mind,
many of the larger corporations are providing for
those of their workers who are too old to work.
In order to better human relations in industry,
the managers must expend great sums of money.
The question is often raised as to whether or not
this is a wise investment. Charles M. Schwab
says, "We look upon it as being really an invest-
ment in national well being. I realize in what I
have just said I am making a broad claim. . . ."
Surely the engineer with his trained powers of
analysis will be among the first to see the effect
that these better relationships have had in ad-
vancing his own science for he no longer finds an
unenlightened resistance to the fruits of his
genius."
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